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TO:

@uc"

AssiStast Arlminist¡ators
Gcoeral Cor¡nsel
lnspector General
Regional Adminiscators

Thatrkyoufortheopportunitytospeakwithyouinlividualtysndforsbaringyour
thoughts on the diffi;ì.hãi* *" witt nce¿ to make as we dëvelop the FY 2008 budget'

I appreciare ùe i¿eJ;i;g*"rtior,, tu"îãiy of youhave offered forpotential savings

for 200g and beyond_ î i ,íäuoneù .h" Fy áooa uoager presents d.ifficutt chalrenges for

the AgencY'

TbismernorarrdumpmvidesAgerrc.ytecünicalryg*onthenextphaseofthe
budget prc,cess. B*;;; "* 

auallæis, 
";ó;;r 

p-.'i."a.o the terrplates aud discusions

âr the hearings, ocFo ú". a*rtop"d 
":;í;f 

;;fosed'disinv6tm€nts' 
innovations'

efficieocies, a¡¿ coisolidations. Yoruwritte'n co,om€rits and re3pouscs to ourproposal a¡e

due no raterthan Tuesday, Jrure2.,2oú.- õcFo w*l develop 
"btr"* 

Budget' which we

willsharewitlryoupriortoor¡rSeoiorr*"aer"uipMeetingonJulyl?.

A-PPR,OACH TO Tffi F-T 2OO8 BUI}GE'T PROCESS

IokeepingwitbtheAdministr.ator,sprigciPle,:oîFY200sbudgetwillpromoæ
envi¡onmentarresurtsandaccorltabjdtry:;:t::îîJffihîiîfiiä.1t**,envi¡onmental results and accot¡staottt1;ä;'åii"tta" accolrnt avery drallenging

;:"î!ïË#
consolida$on ant!

Iideatili-oPporrg+Iue '"^ '"^*^'---= '------' __-' 
t conti¡ue to

ññe"Ferourptoq:um=.*-"1."^A:^+^^i,r,tevetooinsour@e ways to .'ç.Yer 
i¡îí'"í*õã""iriq, factors ia dweloping our

#ä,î'#î,äî,îi'Hf-ffiii'ïffi;;;-;f!!4¡4-ån"*"
Lî.,:ffii'*if; i;Ën"åi*ilii"ì-p,o.,**oinprogramperformance'



Aûøcn¡ßent"

GUIDANöEFoRPREPAR.INGNPMANDR.EGI()NALSUBMISSIoNS

FY ?OOt SAVINçS
Based oD oür oûe-on-one coûversations with ttre A'ót's' discussions thut will uke

urace ar &e s*irtiä"ot¡n .."u"n ää"uärr"* ur^p"ä¿-ioir**, o-cFo wit issue

äîJrvlo'Bbud*ä#iî6'"ËH'ffi:il*.*;lffi'Håå"ö:*.'
îffi *'""äiJäJïtr;Ëf":*::":y*,8'åË;Hilffi ;,,äiooMBbv
*¡tr l.Iplls ,o ,ootJåõî.o,-¿roe it"îi";;t.. the budset cæ be submittt

äJ¿äiu" of Se'Pterrber I l' 2oo6'

IÌ'{GS: FV 2003 Àf'ID BEYONI} ' 'ô +Fñî ouoortr¡nities to achieve
OUTYE.AR S,AV

eesinninsäËäællll,;X#ftn::îffi f ff*iiourab'itvto
lîgT'",1i*tff"îliîîiffriil;;;;'"tr*tîo"*;"increasiugf 

vinporant
Ënk budgef' peÍoru¿rr¡qt' o"s rYe-- -

Anachmenr'D: Te'oplate forNP|! a3centæce of OCFO proposal

,4tmchn¿n, r, räfi;;; ä;; i.äryr .Itä"tio. respoBse.t-o ocFo ProPoszu

Aaachmen' li' 'öîtäã 'ø""4 ryöÀiËq* 
FrE buvouvearlv-out

Aaochmenl C' n"g¡*tl p'rõpotA for FTE realiÉmmenr

For your informsûon, we have.arso included a sclredule of key daies rs Attactment c and a

Ëst of OCFO cotrtÂcts as Attachmeot H-

tr- Submissions for F'Y 200E due by June 20th

, Addressing OCFO p!91::'b- Each NPM'1ust cxplain how it will acüisve the

åi3if'lt.,i*î' G'mPIate Provided as

AtocltmentD'or ' rsins the tenplare provided as

?## 
ü;äõðËo;srarge*1

. prapoflIslor Tatgeæd FTT Bayoul/ Eariy'oø- NPMs an$ Rçeoos are asked to

iileûriõf ffi m*-cs lz n GS íS to, n*orJ Ëä ru¿.t"tiõ* prease reference

Aaach'*"¡ F fr r more information

"RegtonatFrEReøIígnntenfs-Beginninq.*,qtheFY2008j}u{gpLRegionswillbe
respoorirc r, aetønining;;;"* .o tll:"":"îJttï -1"+fs 

súl m.stneet

##î.î"îffi ffiîËå*åtr"tîxx*mËqti#:å'
*t*x#1"#itf,i:-r+!:xg:--.:,'nrå:ñ'Jffi 

'
f"ijîffi
budgetProcess.P|easeno,",l**i.rthisconroloveryoufrcsou
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Aaachmøú B

willneedto"tti*'utyparticipatei¡thedweloprnentofalljr:stiñcatioumaterialsand
explain anYchanges'

]^n^o ; ¿l*',* r" dTr"l-l t':l #'ffïff ffi:: 
''Sî'î'"ffåff

î#rlltrffi #"iËË#ÏH;m;*g':;SË3Ëfi
;ä-rü;;" of admbistra¡ion will b.e carcuau"' """ ---Th"proposal 

should

how the set asi¿e'r'fr 
*t 
J *of :$;H.ffi ili "'ä# 

ffi ii õARril:ä il ä;d"*ill te inplemøted Ytiülo rn' tì6s'v¡ ';å 
nt¿t oARlvl also

çeciñcarly..Tlry;'^Y:ii:fffi *Li:%""iå#ão.ui.i¿"'speciñcatly.iden!! wnat üe agenuv -ä;;;;ociated 
witb this idee

Jh"t ld;úbe the advantages aod disadvantâl€s õssuwre**
t'l"t¡¿ outligethe advantages asu urre-':- 

. ,- _r:*^+qr rr r t +

oARr\4, witn Reøy 8 and AIE€ as::;t#* i:fi#r:"ffätt;Jlî .ï1,""0 I
J-il; r"dttce tiues' adninistratrve t" oARrvr, wilh Resot 8 fl tp¡j::;tå* i:fi#r:",ffåt,iJlî i*

grants'

t- E¡ptoring Outyeâr Savings: FY 200S and Beyond

The AgeusJ needs ro deverop 
" 

q "rrj* 
to realize roûg 

-t-er' 
efficieocics and saviogs'

This pocess *Uf ,åãZOtiS as¿ *o,¡iã througb-the necct 5 yeafs' '

mg.
The Plar should include:

. 
- 
ù',t''¿rv'e'""ð r:*tu li1:fii:il"n'*'o-

; ildltües aoa equipment:l*- T^:t.î**t* 
"*nosals 

for e'nptied spacc;

: ffi#:rä'îf#*::;*r; 
FrE'lransi'lion

. 
tffifl; 

savinç and inte¡im implerneotatio¡ exPenses

B. Laborctory consoridation: _oRD w'l coordinate a workgroup comprised of orber NpMs

3

subf nisìiiotrilo:s;:äï::ËË:.'iJi,-#"*t*gtheproductsristed'aoir

z\ A**iã ät-***t ti Proaucrc

#Ëf-iîffiHîffiff NHiå#Ü#ËËï
pi.e yo..o t¡¡¡rcins;sitäi"iãi""r'¿t¿ äï.lliliiåä;. îo o'" on travel costs,

Ëä;';"tked to assign a scnior m¿niii'*;G."cbgorvidco ss¡¡ftçe'cin$'

äîJg""Bs are encouraged to Eeet lrll t€I.,çu¡¡¡"¡*-_o' 
---- 1 ;- Fy06- Reeion 9

þ



Agøchment E

ilåil**o* to 
'ttwelorp a plarr fo1æducyg the Ageucy's]*?ttt* physicat in:ñastrucnue

äffili¡i-,'- ;¡ r oz uv zbos ana another I0% bv 2011'

The tr-aboratory Consolidation Plan should ouüine:

, A recodmeadation for closing, ,"rL.i"g" and coosolid*ing lab/field locations'

, An approach for relocating wet and dry labontorY eçipen! persounel æd

functiors to localized centqs ofãi.ãlä""' f,ot o-ipË Uy desig'ati'g one location

to do all uicro-array work' 
aff, including a FTE transiríou

o A¡ apgroach for reducing or relocating Decessary su

sEatery' 
^s+l'c msl ñÍ..c'r¡rã { Per sqluafe foot of laboratory

' Ar analpis of the cost persqlrare foot and persoue

.po"" Uãfore anct afterplan implementatiou'

" ;t implemeutation plm and schedule'

" ñected savings and interim ibplementation e'jcPmses'

c. centclüed IT sn íce cansoùdatíon. rmplemenutíon Plan- oEl u'iu take tbe lead itr

dweloping a plan for reducing *h" Ag#;iíñÑ-;**5. Services costs bv consolidating

ssry€fs a¡d other necha¡isms across ,ht il;A inclu.dirry s¡uall systeûrs' The goal is to

ac,hie'e at least a lpo/oto lg%or"tiogs-'OEî øif 
"ooøi""t" " 

u'ottþtry with designated

represeñatives *.;.ilR*ri"* *ã NiÈ'lñ ;**"*.this plan' The plan nay Pr*ant

multiple options or s""ourio-s ø, 
""rr¡"ää;hJ 

r"d"ctions- oEI should utilize q¡¡rent

inventories of TT s}ætos'

The IT Consolidatio¡r PIm should outline: -^r:i-.i-- aca.¡ry TT
o A feroEomeridation for closing, relocating a¡d consolidating age|rcy IT projects

(inctuöÀg *.ãi"vrr"-Ð -d-Ñ';r;tk;*ices such ss file serv€rs a¡d ernail

o frt"îor"*o for relocating conputer ?q,¡,P-*.o!-personnel, 
and ft¡nctions to localized

ccotcrs of ø<"elttoce and t¡" 
"oìæ 

und iuvings associated with srch r¡oves'

o A.n approach for redr¡ciug or relocating necessary s¡afr including a FTE tansition

stfategr'
. The imptementation plan and schedule'

" Expected savings aud interim 9P"l3].t1t:" "tn*to'
" A¡isdfcation ttråt links to E-GOV Initiative

OEI should provide savings for ihis effort strting iû FY 2007 with significant savines in

' FY 2008' 

s- oARM'wi¡ dwelop a process to eosure a 90% to
^!"r:f 

ffi;å,Í-f::fi 
';ffi";iffi #råilöAru'{shourd,,;'1';i-*'uv

esablishing tUå frmework to 
"¿¿r"o 

lbe støps *q"it"A* cousolidate offce qace in the

natioual capital regro¡r *a op*ã.UL "f"" 
it itá"å" t"ei"S lU 

field office' OARM

should establish a workgroup *i h ;;* io* n"eio^ *ã ¡p,Ms to e'r¡sr¡re theplan

coveirs all ofEPA's facilities'

B-3
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Tbe Space Consolidation Ptan sbould adtkess:

: H: ffii.ä'iiîffi ffi'rff îTl'#:îffi.*i,"
. The process to iequest spac€ 

"#;ä;tîÑ*t'ppnooa 

and ôecision roaking

pfoc€sses'
o Tbe implementatiæ Pla!' i?cluding a roilestole schedule'

. The inp"oääär"*.åa".¿ìãtU 
'Aootbg stafran¿ recs¡figr¡rirg space'

'Avcage**nosquafefootfgftheva¡ior¡stypesofçacc(office,cgDfg€nce- 
;;';fidd offces' etc')'

" Alternativ"-;t"dú ro k€ep rent/reasedbosts down-

' Expccted;ïËä; iotä; implmeaatiotr exPeoses

î;åäî'fl#i,ffi ;ff räËltråffi:lî3Ë[ru*'Ë"tffit#ää'"p'"
for reducing tu affitîùË;"Ái"t uv a minimr¡m l0%'

'The 
EnerÜ Plan should outli¡e - - 'o." linkins BTUs to ûe utlity budgel

oA,""*-*¿"*iooùataddresseslinkingBTUstoûeun1itybudgel
o Ar i-prøãt"ti* P-lT *Schedule'

Ex"ected S""¡tg' aod interim impterneotation o(penses"

F.vorwta,yprc$cm:.lli1#.:ij"ä:iätr"ff;'*:'iff :îånJä,Ï,'"
Itni"* tbe Agencv's voluntarv n*%l:;;iã;äÉ severitv "Jù: 

eû:-T

effi ,ciency ",¿ 
rJìlrl : 

-.ä!;,.ää;;Jã Ãr,ri¿ä åîJ.v or æ *"i'""--r¡ 
_rz ri nn

ärur.*Jia3p;#**S1;ää::1JåTËtri"räi.ii,"*werlssinptsetation
H;f:a,gr¡;**u fÌrrn a *"rräw zu trii "rl;;ìbm'r. 

are to be includod

IíJ.e, â"tt"Y:PPort Programs'

Afracltmeú B

G- ß'educing RcPortittg Burden:

n ¿".¡"¡ çryP;å?4*É€ Ecos conple 1 *FPi'h:1:î:;îffi| åii
5rüît*isdueon

;n:*.:mn* ffiìä'l'iåi'i ;ffÑ bv N ovenber 2006

z- ocIR is directod to coordinare with NPM' and Kegr.,r'";:*ör* 
forcouôucting tle

iovestory"r"*o,;i;;;Xm;ffi |r*:riiñ jffi t-*äuîrr*'-u-h.ff"iiti:::qtrt,Ëü,'*iä,ffi "*ïìîãï"I"'pr""¿bvNovcnberinvatorY is due on ¡

:*:.*w'rcomsaret'"^:H#f,fiäläi1îffi :î*'tr"*Ë:,#wherethe
requirbmeûts are ngtu*."O^15$uiäïr"Ëî; anc ihóse thar would requre

iiätä*t ¡cqui¡emen* ca¡ be redt

ðttg"åti""al aPProvat -

v



Awchment B

oclRwillre'porttotn"Agency,sseniorleadYnhipo¡itsfindingsa¡drecomnendstioBs.

l"¿*ùq l='*ftHî=ffi;, office (4{oì is dirccred þ wqk with ihe rribal fr
1- Tbe Anencæ r

cancrs to compile " 
.*pr.¡-"i"" *ätõ "ìt'iu"r¡d;^; 

requireme¡¡ts imposedby

EpA. The ptan to coylul $; 
inveøtofrttîJäñ; id;006' *å o" invøtmv sbould be

;õ""dtYNovøber 2oo6' 
:,^ ̂  ãññ

2.AlEoisdirectcdtocoordiuatewiúNPN,fsandRpgionstocoupileacoopreheosiw
inventory of EpA *"** r"qoir**i'Hä"i ù"îti!* mù* to coudr¡cttbe

inventory is due on iune 20, 2006 -u ,f"iiä"Jt'o;ü;; coraplete'd bv Novober

2006-

3.A]Eowillcomp^aetùeinvento¡iestoeD$tfealttibalreportÍngrequirmTsareí;d;d"d- {"-g-igätr#Ë,i *Ï*1ffiä'
requirsmeots caû oi

ereO will reporr.o-riîll"n"í', f".¿"ätäå" itt n"At"S' oid '""omooendations

OPEI is direceo toF-"i¿t-"i¿t - r¡P-ilate of their reviern¡ of selected n¡les (no-w rmdenxray)' P€r a

conmitni-. to the Ëä 4J'Ecosääöj. 
rn" "pa"*äî"ra 

¿*"'iue the pnoposed

apprroac\ key mrtestoncs' and *p"ttt¡*JåpJetion date' and is due Jr¡ne 20-


